
As we look back on our journey, it's incredible to see how far we've come. We are grateful for the unwavering
dedication and camaraderie of those who have believed in us, invested in us, and supported us along the way. Our
current and former team members and community of supporters are the reason why we've been able to achieve so
much, and we couldn't have done it without you.

We are more equipped than ever to accomplish our mission of promoting safety for Black trans people who are
currently or formerly incarcerated. Our budget has grown exponentially, and we now have a team of 24 staff
members, including 4 part-time staff through our Melenie Eleneke Grassroots Re-entry Program. Despite our
achievements, we remain grounded in the memory of Black trans resistance and the guidance of Miss Major, our
ancestors Bobbi Jean Baker, Melenie Elenke, and Jazzie Collins who all keep us going and continue to inspire us
toward liberation. Our focus is on expanding our work and bringing more resources to our trans family in the South.
We strive to provide transgender, gender-variant, and intersex (TGI) individuals with opportunities for success while
they are incarcerated and support them with a network of resources during their re-entry.

Despite the difficulties for us as an agency/organization with a staff comprised of the most impacted communities
who serve the most marginalized and impacted; with the realization of where we are usually housed and how we are
housed; and with the struggles and traumas we experienced dealing with gentrification, transphobia, prejudice, and
systemic oppression TGIJP has worked as hard as we could to ensure that trans people coming out of jails and prisons
have a political home.
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Having to move so many times within the past 6 years meant not having a stable
political home for TGIJP and still trying to support our members into getting into
some type of stabilization structures/transitional housing, which serves Black, Black
and Brown transgender, gender variant, and intersex people coming out of jails and
prisons who are at high risk of being incarcerated again. Our work has always been
focused on how we can make that home with our family when they get out of these
dehumanizing spaces which are jails and prisons. 
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In 2018 it became clear that national organizing, philanthropy, and leadership development would require more of
Janetta’s focus, so she worked with vandell, TGIJP’s Strategic Advisor and Board to create a Co-Director Model that
would support TGIJP in her next phase of evolution as she moved into the newly created role of CEO. The Co-
Director model was conceived so that we could build a leadership team with symbiotic talents and pave the way for
emerging post-incarcerated Black trans leaders, and movement builders. As we embarked on our search, we
discovered that Sharyn Grayson, beloved elder and Co-Founder of House of GiGi, had just become available for hire.
Sharyn offered to join our team to lead us in our next steps if we would be willing to table the Co-Director design
momentarily and embrace Sharyn as our Executive Director, a title befitting her Legacy. 

We thank Sharyn for joining us when she did. Sharyn’s
expertise and leadership supported us through the
acquisition of The Our Trans Homes Subsidy Program that
we inherited during the sunset of St James Infirmary. This
was a very important acquisition for TGIJP because our
fierce advocacy for safer, accessible trans housing had been
part of building the vision for the “Our Trans Homes”
initiative. We are so thrilled to have reclaimed the Bobby
Jean Baker House name! Bobbi Jean Baker, Miss Major’s
Granddaughter, and former Leader at TGIJP was a fierce
Black trans leader who fought to make space in the social
service structure of SF for Black trans women, and we have
come to find out not every provider can live up to that
standard. We would also like to thank Miss Sharyn for
supporting the collective effort to increase the annual budget
for housing. We thank Miss Sharyn for her work and we are
excited to return to the Co-Director Model so that we can
make way for post-incarcerated Black trans leaders to grow
in this movement.

REFLECTIONS CONT’D
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 zy'aire nassirah is a prison abolitionist, advocate, and organizer currently on the San Francisco Public Library
Advisory Board, and recently selected for the Gender Justice Los Angeles Advisory Board. zy'aire comes to this work
with over 30 years of direct experience with the carceral system. zy’aire is also a long-time member of the California
Coalition for Women Prisoners (CCWP) and has always centered the experiences of transgender and gender non-
conforming people impacted by imprisonment in his system change work. zy’aire began working for TGIJP while
incarcerated, organizing for TGI liberation from inside a California Women's Prison where he navigated state-
sanctioned sexual violence rooted in bodily surveillance and oppression, for close to 30 years. zy’aire’s resilience and
fierce determination to create change inspired him to join TGIJP full-time upon his release, he began his tenure with
TGIJP on the housing team where he was able to learn the day-to-day needs of our core constituents here in San
Francisco. Once zy’aire had a firm grasp on the services we offer he moved on to the Re-Entry team where he has
been working to force the California Department of Corrections & Rehabilitation (CDCR) to comply with SB-132
The Transgender Respect, Agency, and Dignity Act, that he helped draft and pass. zy’aire has become a national
leader in education spaces focusing on the human impact of gendered violence and human rights violations in the
carceral complex. Since returning to the community zy’aire has been a featured speaker at Stanford Law School's
Annual “Shaking the Foundations'' Conference, NYU’s Annual Re-Imagine Justice Conference, and is a featured
educator on Education on Human Impact Partners Abolitionist Public Health Networks’s Political Education Sessions.
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 Since our founding in 2004, it has been a central goal of the TGI
Justice Project to be led by members from our base—transgender
people of color who have been impacted by prisons and police.
Today we are continuing to walk that walk with incredible joy,
excitement, and confidence as we announce the promotion of
zy'aire nassirah to Co-Executive Director!

CONGRATULATIONS ZY’AIRE!

 zy’aire’s transition into this Co-Executive Director Position would not be possible without the tremendous
accomplishments and commitment to the fight for the liberation of TGI, especially those who are incarcerated and
directly impacted by the prison industrial complex. In 2018 it became clear that national organizing, philanthropy, and
leadership development would require more of Janetta Johnson’s focus, so she worked with Strategic Advisor and the
Board to create a Co-Director Model that would support TGIJP in her next phase of evolution as Janetta moved into
the newly created role of CEO. The Co-Director model was conceived of so that we could build a leadership team
with symbiotic talents and pave the way for emerging post incarcerated Black trans leaders, and movement builders.
With zy'aire’s transition into Co-Director, TGIJP is realizing that it is imperative to continue the legacy of following
the leadership of formerly incarcerated Black trans people and focusing our work on the most impacted (currently
incarcerated and other prison industrial complex impacted) for that is truly a visionary abolitionist's future come to
life.  



We are striving to be an institution that provides wraparound services for TGI people in the local San
Francisco/Bay Area. We will keep supporting our TGI family members in their transition back into a
society that wants them dead. We intend to strengthen re-entry services for TGI people getting directly out
of jails and prisons through our Melene Eleneke Social-Economic Justice Grassroots Re-Entry Program.
TGIJP provides housing, employment, and comprehensive services for TGI families getting directly out of
locked facilities. We call re-entry program participants our re-entry fellows and ensure that our fellows are
housed in safe apartments near TGIJP and that they are paid enough to comfortably afford their new
housing. What other organization provides comprehensive support and housing to TGI people, especially
Black and Brown TGI people directly leaving locked facilities?

Spring 2024OUR GOALS

TGIJP has done countless eviction defense actions out of the
urgency of supporting our folks. We have stopped many
evictions for our members of the Black TGI communities,
negotiated eviction preventions, and come up with alternative
options to stop and avoid evictions for Black and Brown TGI
community members, especially coming out of locked
facilities.

To continue to do this work, the organization itself needed a
permanent political home for the work, for staff, and for the
Black and Brown transgender, gender variant, non-binary, and
intersex communities we support. We aim to ensure that there
are no cracks for people to fall through. Now that we have our
permanent space, we can do so much more for the folks that
we serve! 

We are a family united in our struggle for
survival and freedom inside and outside of
prisons, jails, and other locked facilities. To

continue to do this work, we need
communities recurring support!

TGIJP CEO, JANETTA JOHNSON  AND EXECUTIVE
DIRECTOR OF AROC AT FREE PALESTINE EVENT
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Spring 2024DOIN’ THE WORK!!!
Weekly Wednesday Resilience to Rise Above

Weekly Support Group
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Weekly Thursday Wellness Drop-In
from 1 pm-4 pm

Our CEO Janetta Johnson has been leading our national organizing program development. Through our national work,
we have learned we need to center the South and support emerging Black trans leaders coming out of prison. We are
working to duplicate our robust re-entry program and continuing to create safe places for Black TGI people leaving
prison and locked facilities. Following the leadership of formerly incarcerated Black trans people, we are building
sustainable social-economic justice programs with employment opportunities and access to housing for TGI people
while building out a national strategy to create more sustainable ways of living that do not put TGI people at higher risk
of incarceration. 

In February 2024, our Co-Executive Director zy’aire helped make history at CIW, by participating in the largest reentry
and resource fair in the institution’s history. Well over 1000 of the incarcerated persons attended the event and received
valuable, life-changing information and resources. Your knowledge, helpfulness and genuine concern helped each of the
incarcerated persons, “Fall In Love with Their Future.” 

Our Staff Attorney, Whit Washington has been holding national work as well, coordinating monthly calls with various
organizations of advocates around the country that support trans people who are in custody. Law students often work
with our legal team. Students serve as a helpful resource for conducting supportive legal research that allows us to
provide legal information to our clients. One of Whit’s priorities at TGIJP has been to build up our law student
group/law clerk programs to ensure that the students who work with us get as much out of their experience as they give
to the organization. We've been pretty successful so far- Elias, Legal Case Manager is a graduate of our program. 



Invest in our Black Trans
Cultural Center

Sustain and grow TGIJP’s legal,
policy, and advocacy work

Continue to hold our annual
national convening
#BlackGirlzRulez 

Your contribution to our Capital Campaign will support 
TGIJP in advancing our overall mission and strategic goals

Increase Capacity, hire
into our Melenie Eleneke

Re-Entry Program

We have important work to do in the coming months, and we can't wait to share it with you. As we celebrate this
milestone, we want you to join us in pushing for lasting change. You can help us advocate for the rights of transgender,
gender variant, and intersex individuals and put an end to the abuses in prisons, jails, and criminalization of TGI people’s
existence across the country. Donate today and help us continue our fight for Black TGI freedom!

Provides employment with a living wage for Trans Women and TGI people
leaving prison and jail. In addition, we continue to add additional services

through the program to more fully support people in their transition back to
the community, including job training, leadership development training,

political education, housing support, case management and legal services to
formerly incarcerated Transgender women of color.
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Celebrate TGIJP's 20th Anniversary and Support Black TGI Resistance,
Resilience, and Our Expansion to DO THE WORK!

 Ensuring we have the space to provide the critical services needed by
formerly incarcerated Trans Women. Eventually, this space ensures that we
can establish the Black Trans-Cultural Center, a community center with an
event space, and always open doors for Black TGI folks in San Francisco. 

 Over the years, our staff have been critical to passing much-needed legislation
and policies to ensure the protection of incarcerated transgender, gender-

variant and intersex people in California. TGIJP’s legal staff has also ensured
that California’s prisons and jails respect the rights of these communities,

through everything from name and gender clinics in the San Francisco jail to
legal visits in state prisons. 

Focus on building a national network of grassroots Black Trans organizations
and developing a national organizing campaign that will look at how the

intersections of racism, criminalization, and transphobia are impacting Black
Trans Women.

Continue TGIJP’s national
expansion

Strategically support national grassroots Black Trans organizations, especially
in the South, with capacity-building and leadership development for emerging
leaders. As a first test case, TGIJP is helping to found a new project that we

hope to one day be its own organization, called Transgender, Gender Variant,
Intersex in Florida Prisons, which our CEO (Janetta Johnson) is personally
heading up. So far we hired our first staff person and opened up an office in

Central Florida to begin the work of reaching incarcerated Trans communities
in Florida. 6

http://www.tgijp.org/melenie-eleneke-grassroots-re-entry-program.html
http://www.tgijp.org/melenie-eleneke-grassroots-re-entry-program.html

